
TEST DELPHIA 24

T he Sportsboat market has had its peaks
and troughs. The SB3 is very much the
boat of the moment and fleets continue
to grow both nationally and

internationally. The 1720 and Hunter 707 markets
have bottomed out, but new fleets are growing
organically as well-priced boats are snapped up in
different areas around the country.

The Delphia 24 Sport was launched in Poland to
meet a perceived demand for an inclusive package
one-design Sportsboat and since then it has sold
comparatively well with fleets growing in Germany
and Poland. Since it was launched last year the 24
has sold 33 boats outside of Poland and more

recently there have been three boats delivered to
Sydney, Australia and a further three to Sweden.

Things have not been so brisk in the UK, where
the market is doubtless tighter and more complex.
On the Forth at Port Edgar, Delphia’s dealer in the
north — Jock Blair of The Bosun’s Locker — has
been campaigning his Delphia Racer most of the
season, while the one boat on the south coast
competed in the Round the Island race finishing
15th in a class of 70.

Both boats competed in the Sportsboat class at
the Scottish Series in May and took fourth and
fifth. They were both beaten by three 1720s, but in
turn came out on top of the remaining Melges 24,
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This Polish-built one-design certainly provides
something different, but can it make an impact in the
competitive Sportsboat market? Andi Robertson took
the Delphia 24 for a spin.  
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keeps the boat dry.
The deck layout is pretty conventional. The

gennaker is launched from a shallow lateral kite
bag set at the forward end of the cockpit floor. The
alloy sprit is centre mounted through an aperture
in the stem. There are stainless foot rails/grab bars
on the bow which we never used in anger, instead
sailing all the time with the genoa up.

The mainsheet is set on an alloy hoop with a
central swivel jammer. The backstay is led forward
to give control to the helm, while all the remaining
controls are mounted on the aft edge of the
coachroof, or — like the tackline and the pole
outhaul which run through the ‘cabin’ — are
conveniently mounted to hand on the starboard
side, while to port is the jib cunningham and
forestay tensioning tackle. The kicker is a
conventional cascade system, which has a long tail
allowing it to be tensioned or released from
anywhere in the boat, and I rather liked the neat
detailing on the clever washboard which drops in
tidily and securely.

The alloy rig offers plenty of tuning options.
Spreader angles are secured by what look like
slightly heavyweight bottlescrews, but along with
the jib cunningham, forestay tension and shroud
tensioning there is plenty to get right — and wrong
— to make the boat go quick.

The main has a distinctive rounded roach area,
while the genoa has a slight overlap and is
sheeted to short tracks on a conventional 2:1
system. Sheet loads on both sails are on the light
side, making it ideal for lightweight crews.

The keel is a straight vertical daggerplate with a
moulded 250kg lead shoe incorporated which
gives a draught of 1.62m, or 23cms with the
daggerplate and lifting rudder raised.

On the water
We enjoyed a mixed fleet handicap race at Port
Edgar. Under Sportsboat rating the Delphia 24
races off 0.908, which makes it slightly quicker
than the J/80 and slower than the Melges 24.
Some quick maths says the Melges will give the
D24 three minutes in the hour, and it will in turn
give a J/80 about 1.5 minutes.

Sailing four up — three crew 85-90kg oldies
aged 40-plus and one 65kg female former 420
and 470 sailor — we had a great evening race.

In many respects this, at the design’s formative
stages in the UK, is its preferred domain, delivering
heaps of simple fun on a handicap racecourse. It
was quick enough to stay with the 35ft cruiser-
racers upwind in 14-19 knots of breeze with us
enjoying the burn of a little hiking and leaving the
J/80 behind. I daresay that a well-sailed J/80 up
against an average crew in a D24 would be more of
a match but we were going well upwind.

The boat handles like a dinghy upwind, but with
the added security of a lump of ballast to stiffen it
slightly. Certainly in terms of weight on the helm
and responsiveness it was like a dinghy, but
pleasingly positive and direct. If anything I felt a
little more rudder depth/area might help in the
stronger stuff when the boat was well heeled, but
we rarely had a problem. Upwind in the gusts the
boat remained pleasingly balanced while feathering
with plenty of lift staying attached to foils.

It is not an especially stiff boat, and will certainly
relish crew weight on the rail. Four-up is fine, but

five lighter weight individuals will not cramp the
cockpit nor leave anyone excessively redundant.

All the while upwind there was no particular
feeling of being overpowered in terms of the sheet
loads. Again, with dinghy-style rachets on the jib
leads and the mainsheet purchase there was no
problem in de-powering the main or the jib slightly
and re-sheeting them, even for the lighter crews.

My biggest disappointment with the boat is the
standard sails package. They are acceptable as a
‘get going and get racing’ inventory but Delphia
UK are offering a package with Sobstad which will
add a further £2.5k to the all up price. That would
be money well spent. The gennaker shape is
simply odd, with a very high clew and rounded luff
profile, and lacks drive and area on the leech. One
direct consequence was that for the wind strength
and sail area we were setting, the boat sometimes
lacked power in marginal conditions.

When it hit the plane, it reached flat and true
and handled well. On a tight spinnaker reach was
where we felt the kite was not making the most of
the boat’s potential and there appeared too much
sideways and upwards drive rather than useable
twist and a nice tight luff.

Downwind the D24 proved quick and easily
handled. We especially liked the cockpit space,
which makes manoeuvres easy to accomplish,
affording time and space to see what is happening.
We pulled a couple of basic broaches coming out of
the gybe too hot and too quick, but this is a boat
which should find favour with tuition
establishments looking for a simple, well performing
boat to teach asymmetric techniques as well as the
basics of performance keelboat sailing.

The verdict
Overall we came to rather like the Delphia 24
Sport. It is a thoroughly entertaining mix which
does offer some very different performance
characteristics than the current crop of the UK and
Ireland’s popular Sportsboats. It is less physically
demanding and easier to sail well than the Melges
but more fun, with a lighter, more dinghy-like feel
than the plodding 1720. It is drier and feels more of
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Beneteau 25 and J/80 collection. But the lack of
sales success so far is in part down to lack of
exposure. The boat needs to be actively raced in
the main series along the south and east coast of
England to achieve any kind of sales.

Design and build
Delphia Yachts are no pocket outfit in Poland.
They have more than 20 years experience building
yachts and powerboats in Olecko. Indeed, with an
output of close to 3,500 units each year they are
increasingly becoming a significant player.

In the late 1990s they were contracted to build
for Jeanneau and Feeling, and more recently they
have also built runs of J/92s and J/80s, giving
them experience of building series production
performance boats.

It was some two years ago that they saw a
market opening for a fast, open monohull which
would be good for slightly more advanced sail
training and handicap and one-design racing.

The 24’s first racing season in Poland was a
success as a strict one-design fleet, boosted

significantly by the creation of the Delphia 24 Cup,
which was sponsored by Toyota and drew an initial
entry of 20 boats. There is a very active class
association in Poland.

The Delphia 24 was drawn by renowned Polish
designer Andrezej Skrzat. He is the architect
chosen for the full seven-boat Delphia range from
the 24 up to a 40-footer. He has also done the
Majestic 24-footer, which is a similar concept but
with a little open plan interior. 

Conceptually the Delphia 24 does create its own
niche. Unlike the 1720 it is a ‘sit out and hike’ boat,
which — having sailed the 1720 more than enough —
I rather like. Unlike the Melges or Beneteau/Platu
25 it is a face-in rather than out boat. It has more
freeboard than the Hunter 707 and is easily
trailerable on its lifting keel.

The hull shape and form attacts inquisitive
glances. It has very distinctive chines and concave,
hollowed topsides aft, giving the appearance of a
stretched slightly retro National 12. Forward the
entry is both powerful, and relatively shallow and
slender, but there is certainly ample buoyancy
forward. The lines are very dinghy-like with flat
topsides forward, working aft to this hallmark
concave sheer.

Designer Skrzat explains his thinking, ‘The ideas
of the hard chine aft and the concave sides are
several, but mainly when the boat is heeling the
longitudinal hull side shape helps reduce leeway
and complements the work of the centerboard
(ballast) blade on which the side force is reduced,
allowing it to use more of its ballast as righting
moment. The concave hull sides also increase the
hull sides’ strength and stiffness, prevent
splashing with water and when the yacht is fully
planing it doesn’t make stern waves but only
diagonal bow waves what reduces drag.’

Rig and layout
The coachroof blister is pronounced and almost
disproportionately high, but it does a job
allowing ample headroom in the little working
area ‘downstairs’. There is loads of working
space in the cockpit and the big, open transom
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